
Business and IT Digital Consulting Services

The Agile Advisor is a global firm, comprising of consultants and information professionals. We have offices in 

more than 5 countries, speak multiple languages, and represent several nationalities. Our clients reflect our global 

nature. We serve a broad mix of government, private, public, and social-sector organizations. Our firm is designed 

to operate as one. We are a single global partnership united by a strong set of values, focused on client impact.

The Agile Advisor Africa is the change agent to help you transform your workplace using the relevant 

methodology, and also transform your teams and entire workplace using industry-specific principles and

practices. We provide solutions to your specific needs in the areas of:

General Capability Statement

• Understanding Agile Principles and 

Values

• Scrum Framework Mastery

• Kanban and Lean Principles

• Effective Agile Metrics

• Scaled Agile Framework

• Agile Tools and Practices

• Risk Management and Adaptation

• Leading with Agility 

• Capability Planning

• Program and Project Management 

• Certification and Training Programs

We empower your organization using the Agile mindset…Making Connections, Delivering Results

LAGOS Executive Office:
Church House 
2nd Floor, 29 Marina Street,
Lagos, Nigeria

info@agileadvisorafrica.com 

www.agileadvisorafrica.com+234 814 727 0598

Agile Transformation

• Virtualization/ Cloud & Mobile 

computing

• Data Center Design & Relocation

• Business Continuity and Disaster 

Recovery

• IT Helpdesk and CRM Support

• Big Data Analytics/ Automated 

System

Enterprise IT / Network & System 

Integration

• Understanding DevOps Concepts

• DevOps Strategy

• Source Code Management

• Continuous Integration

• Continuous Deployment

• Cloud Service Providers

• Troubleshooting and Debugging

DevOps Pipeline (End-to-End) & 

Cloud Setup

• Modern Leadership Specialization 

• Strategic Leadership

• Public-Private Partnership

• Change Management Strategy 

• Business Communication 

• Digital Transformation

• Continuous Improvement

• Stakeholders Engagement

• AI & Automation 

• Financial Modelling 

• Contract Management

• ESG (Environmental, Social and 

Governance)

Business Transformation & 

Sustainability

• Understanding the Basics of Supply 

Chain Management

• Procurement Fundamentals

• Supplier Relationship Management 

(SRM)

• Inventory Management

• Logistics and Distribution

• Demand Forecasting and Planning

• Project Management

• Regulatory Compliance

• Manage extensive portfolio of 

subcontractors and teaming 

agreements

• Integrate and on-board contractors 

onto government contract vehicles

• Validate contractors credentials and 

government certifications

• Interpret complex government, 

requirements, standards, policies, 

procedures and subcontracting plans

Government Contract Management

and Sustainability 

Supply Chain and Procurement
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Business and IT Digital Consulting Services

• Understanding Project Management 

Frameworks

• Project Governance

• Portfolio Management

• Resources Management

• Budgeting and Cost Control

• Project Documentation and 

Reporting

• Capability Planning

• Cyber security Awareness

• Performance Management and KPI’s

• Certification and Training Programs

Project Management Office

• Understanding Basics of Business 

Processes

• Analyze Current Processes

• Lean Six Sigma Methodologies

• Process Redesign and Optimization

• Data Analysis and Decision-Making

• Business Process Re-engineering

• Certification and Training Programs

Cyber Security

• Talent Acquisition and Management

• Capital Development

• Discreet Head Hunting

• Training and Development

• Capability Planning

• HR Unit Setup

• Business Startup Advisory Services

• Content Development for Corporate 

Channels

• Corporate Event Management

• Certification and Training Programs

HR Consultancy

OUR PAST PERFORMANCE

ORGANIZATIONS GLOBALLY WHERE WE HAVE OFFERED OUR SERVICES
Training, Coaching, Workshops & Business/Digital Transformation
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• Governance, Risk & Compliance (GRC)

• Cloud Security

• Network Security

• Security Awareness and Training

• Information Security

• Identity and Access Management

• Endpoint Security

• Application Security

• Incident Response and Management

• Certification and Training Programs

Business Process Improvement

• Risk Mitigation and Control

• Strategic Risk Management

• Risk Identification

• Compliance and Regulatory Risk 

Management

• Risk Assessment

• Risk Monitoring and Reporting

• Certification and Training

Programs

Risk Management

• Process and Product Quality 

Assurance

• Requirements Management

• Process Management

• Integrated Project Management

• Project Management

• Measurement and Analysis

• Configuration Management

• Supplier Agreement Management

Capability Maturity Model Integration

(CMMi)

We empower your organization using the Agile mindset…Making Connections, Delivering Results
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